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ABSTRACT 
 
This dissertation investigates managerial leadership and its cultural foundations in Kenya.  
It discusses the theoretical underpinnings of culturally contingent leadership theories, and 
examines Sub-Saharan African leadership through existing literature, cultural metaphors, 
and qualitative and quantitative methodologies.  The study replicates the Global 
Leadership and Organisational Behaviour Effectiveness (GLOBE) methodologies with 
267 respondents – managers in the finance and food processing sectors, and the civic 
sector (education and health).  The literature review focuses on leadership issues 
impeding socio-economic development, complexities such as ethnic heterogeneity, 
colonial history, customary practices, instability in governance, conflict, corruption, and 
poverty.  The cultural domain is also examined in terms of ethno-linguistic groups and 
major historical and geo-political influences on these groups.  Additional aspects of 
culture that pose persistent problems to Kenyan leadership are explored: paternalism and 
patronage, and the legacy of entitlement and bureaucracy –– negative influences on work-
related relations, and managerial and political leadership.  Findings on organisational 
culture and societal culture indicate that Kenyan values and practices are not congruent, 
thereby creating a unique profile of Kenyan leader attributes and leadership styles.  The 
study identifies Bwana Kubwa (Big Boss) managerial leadership as a norm, political 
leadership as “a dirty game,” and an “inspirational idealist” as the preferred leader.  
Lastly, survey results for Kenya are compared against GLOBE dimensions of culture and 
leadership for Sub-Saharan Africa, as well as against West Africa.  
 v 
 Key Terms: leadership, management, Sub-Saharan Africa, Kenya, GLOBE 
study, culture dimensions, ethnicity, leadership cultural metaphors, social development, 
organisational behaviour, industry sectors   
 vi 
TABLE OF CONTENTS 
 
DEDICATION  .................................................................................................................. iii 
ABSTRACT  ...................................................................................................................... iv 
TABLE OF CONTENTS  .................................................................................................. vi 
LIST OF TABLES  ........................................................................................................ xviii 
LIST OF FIGURES  ..........................................................................................................xx 
ACRONYMS .................................................................................................................. xxii 
GLOSSARY AND FOREIGN WORDS ....................................................................... xxiv 
CHAPTER 1:  OVERVIEW OF THE RESEARCH 
1.1 Background of the Study: Kenyan Society  .............................................................1 
1.2 Motivation for a Focus on Africa  ............................................................................4 
 1.2.1 Insignificance in Management Research  ..................................................6 
 1.2.2 Innovation in Development  ............................................................................ 7 
 1.2.3 Social Equity and Poverty Alleviation  ......................................................9 
 1.2.4 The Need for Leadership  ........................................................................10 
1.3 Motivation for a Focus on Kenya  .........................................................................12 
 1.3.1 Assumed African Homogeneity and Cultural Themes  ...........................12 
 1.3.2 The Researcher in African Context  .........................................................14 
 1.3.3 Contribution to Global and African Leadership Studies  .........................15 
1.4 Research Aims  ......................................................................................................17 
1.5 Disciplinary and Theoretical Foundations  ............................................................18 
 1.5.1 Intercultural Communication Theory  .....................................................18 
 1.5.2 An Interdisciplinary Focus  ......................................................................19 
  1.5.2.1 Cultural anthropology and cultural mythology  ......................19 
  1.5.2.2 Psychology, management, and national culture  .....................20 
 1.5.3 The Theoretical Framework of this Study  ..............................................21 
1.6 Nature of Study  .....................................................................................................22 
 1.6.1 Principles Guiding this Research Project  ................................................22 
 1.6.2 Research Design and Methodology  ........................................................24 
 vii 
1.7 Significance of the Study  ......................................................................................25 
1.8 Overview of the Thesis  .........................................................................................26 
1.9 Conclusion  ............................................................................................................28 
CHAPTER 2:  KENYA: AN OVERVIEW OF THE COUNTRY AND SOCIETY 
2.1 Introduction  ...........................................................................................................30 
2.2 Geography  .............................................................................................................31 
2.3 History and Politics  ...............................................................................................32 
 2.3.1 The Pre-Colonial Period  .........................................................................32 
 2.3.2 The Colonial Period  ................................................................................33 
 2.3.3 Kenya, A Republic  ..................................................................................34 
2.4 People and Culture  ................................................................................................36 
 2.4.1 Population  ...............................................................................................36 
 2.4.2 Religion  ...................................................................................................38 
 2.4.3 Ethnicities and Languages  ......................................................................38 
  2.4.3.1 Bantu  ......................................................................................42 
  2.4.3.1.1  Kikuyu  ...............................................................................44 
  2.4.3.1.2  Luhya  .................................................................................46 
  2.4.3.1.3  Mijikenda  ...........................................................................48 
  2.4.3.2 Nilotic  .....................................................................................50 
  2.4.3.2.1  Luo  .....................................................................................50 
  2.4.3.2.2  Kalenjin  .............................................................................51 
  2.4.3.2.3  Maasai  ................................................................................52 
  2.4.3.3 Minority Groups  .....................................................................53 
  2.4.3.3.1  Cushitic  ..............................................................................53 
  2.4.3.3.2  The Swahili  ........................................................................53 
  2.4.3.3.3  Arab  ...................................................................................55 
  2.4.3.3.4  Indian  .................................................................................56 
  2.4.3.3.5  European  ............................................................................57 
2.5 Kenya’s Economy   ............................................................................................58 
 
 viii 
 2.5.1 Kenya’s Economic Status and Relationships  ..........................................58 	 	 2.5.1.1	 Economic	indicators		..........................................................................	58	
  2.5.1.2 Employment and unemployment  ............................................61 
  2.5.1.3 Import and export  ...................................................................62 
  2.5.1.4 Transportation  ........................................................................63 
  2.5.1.5 Economic transformation and trading blocs  ...........................64 
 2.5.2 Kenya’s Economic Sectors and GLOBE Industries  ...............................66 
  2.5.2.1 Agriculture and agribusiness  ..................................................66 
  2.5.2.2 Industry (manufacturing)  ........................................................71 
  2.5.2.3 Services  ..................................................................................73 
  2.5.2.3.1  Tourism  ..............................................................................73 
  2.5.2.3.2  Finance and banking  ..........................................................74 
  2.5.2.3.3  Information and communication technologies  ..................76 
 2.5.3 Human Development Factors and Millennium Development Goals  ......79 
  2.5.3.1 Poverty and Millennium Development Goals  ........................81 
  2.5.3.1.1  Inequality of poverty  .........................................................83 
  2.5.3.1.2  Regional inequality and MDG #7  ......................................84 
  2.5.3.1.3  Gender inequality  ..............................................................85  
  2.5.3.2 Education in Kenya  ................................................................86 
  2.5.3.2.1  History of Kenya’s education system  ................................86 
  2.5.3.2.2  Key education statistics and MDG #2  ...............................88 
  2.5.3.2.3  Costs, constraints, and corruption  ......................................88 
  2.5.3.3 Health in Kenya  ......................................................................90 
  2.5.3.3.1  The healthcare system  .......................................................91 
  2.5.3.3.2  Key health statistics and MDGs #4, 5, 6  ...........................91 
  2.5.3.4 Human and Economic Development Strategies  .....................92 
2.6 Leadership Challenges Presented by Kenyan Culture and Society  ......................95 
CHAPTER 3:  LEADERSHIP AND CULTURE 
3.1 Introduction  ...........................................................................................................98 
3.2 Background and Overview of Leadership Studies  ................................................99 
 ix 
3.3 Cultural Considerations and Definitions Pertinent to Leadership  ......................103 
 3.3.1 Defining Leadership  ..............................................................................103 
  3.3.1.1 Culture specific versus culture universal leadership  ............104 
  3.3.1.2 Cross-cultural versus global leadership  ................................106 
  3.3.1.3 Management versus leadership  ............................................109 
 3.3.2 Defining Culture  ...................................................................................113 
  3.3.2.1 National culture versus subculture  .......................................115 
  3.3.2.2 Societal culture versus organisational culture  ......................119 
3.4 Conceptualising Leadership: Theoretical Underpinnings  ...................................123 
 3.4.1  Implicit Leadership and Implicit Motivation Theory  ...........................124 
 3.4.2 Cultural Contingency Theory  ...............................................................125 
 3.4.3 Transformational Leadership Theory  ...................................................127 
 3.4.4 Culturally Endorsed Implicit Leadership Theory  .................................129 
3.5 Key Approaches to the Study of Leadership  ......................................................130 
 3.5.1 Global Leader Attributes, the Trait Approach  ......................................132 
  3.5.1.1 The Big Five  .........................................................................133 
  3.5.1.2 Stogdill’s review  ...................................................................134 
  3.5.1.3 The GLOBE’s universal leader attributes  ............................135 
 3.5.2 Global Leader Values, a Style Approach  ..............................................137 
  3.5.2.1 Task versus relationship ........................................................137 
  3.5.2.2 Situational models  ................................................................138 
  3.5.2.3 Worldview and values  ..........................................................140 
  3.5.2.4 GLOBE leadership styles  .....................................................141 
  3.5.2.4.1  Charismatic/value-based leadership .................................141 
  3.5.2.4.2  Team oriented leadership ..................................................141 
  3.5.2.4.3  Participative leadership .....................................................141 
  3.5.2.4.4  Humane-oriented leadership .............................................142 
  3.5.2.4.5  Self-protective leadership .................................................141 
  3.5.2.4.6  Autonomous leadership ....................................................142 
  
 x 
 3.5.3 Global Leader Competencies, a Skills Approach  .................................142 
  3.5.3.1 Global Business Acumen and Business Leadership  .............143 
  3.5.3.2 Global People Leadership  ....................................................145 
  3.5.3.3 Global Leadership Behaviour  ...............................................145 
3.6 Aspects of Societal Culture that Influence Leader Behaviour  ............................148 
 3.6.1 Power Distance Versus Egalitarianism  .................................................152 
 3.6.2 Gender Egalitarianism  ..........................................................................152 
 3.6.3 Uncertainty Avoidance Versus Risk Tolerance  ....................................152 
 3.6.4 Individualism / Collectivism Continuum  ..............................................153 
  3.6.4.1 Institutional Collectivism  .....................................................154 
  3.6.4.2 In-Group Collectivism ...........................................................154 
 3.6.5 Masculinity Versus Femininity  .............................................................155 
  3.6.5.1 Performance Orientation  ......................................................156 
  3.6.5.2 Assertiveness  ........................................................................156 
  3.6.5.3 Humane Orientation  .............................................................157 
 3.6.6 Long-Term and Future Orientation  .......................................................157 
 3.6.7 Indulgence Versus Restraint  .................................................................159 
 3.6.8 Universalist Versus Particularist  ...........................................................159 
3.7 Motivational Values as Criteria for Preferred Leadership  ..................................160 
3.8 Values Versus Practices of Leadership: A GLOBE Distinction  .........................165 
 3.8.1 An Operationalised Definition of Culture  .............................................165 
 3.8.2 Approach to Generalisation of Findings  ...............................................166 
 3.8.3 Caveats on the Use of Dimensions to Describe Culture  .......................167 
 3.8.4 A Critique of the Cultural Values Theory  .............................................170 
3.9 Conclusion  ..........................................................................................................175 
CHAPTER 4:  AFRICAN LEADERSHIP AND THE KENYAN CONTEXT 
4.1 Introduction  .........................................................................................................176 
4.2 Culture-Related Leadership Issues in Sub-Saharan Africa  .................................177 
 4.2.1 The Context of Ethno-Cultural Diversity in Africa  ..............................177 
 4.2.2 Terminologies and Variables on Cultural Diversity  .............................181 
 xi 
  4.2.2.1 Ethnicity, tribalism, indigeneity  ...........................................181 
  4.2.2.2 The influence of colonisation on ethnicity  ...........................186 
  4.2.2.3 The influence of geography on ethnicity and economic 
development  .........................................................................187 
  4.2.2.4 Language and ethnicity  ........................................................190 
 4.2.3 Ethno-Cultural Diversity in Kenya  .......................................................193 
 4.2.4 Heterogeneity and the Problem of Ethnic Fractionalisation  .................197 
  4.2.4.1 Measuring heterogeneity  ......................................................198 
  4.2.4.2 Cultural fractionalisation  ......................................................198 
 4.2.5 The Leadership Challenge of Nation-Building  .....................................200 
  4.2.5.1 Ethnicity versus citizenship  ..................................................200 
  4.2.5.2 The relationship of ethnicity to politics  ................................204 
  4.2.5.2.1  The colonial chief model  .................................................205 
  4.2.5.2.2  The legacy of entitlement  ................................................207 
  4.2.5.2.3  The legacy of bureaucracy  ...............................................209 
 4.2.6 Ethnicity, Conflict, and Challenges to Leadership  ...............................211 
  4.2.6.1 The challenge of stability in governance  ..............................214 
  4.2.6.1.1  Factors curbing political unrest  .......................................216 
  4.2.6.1.2  Factors contributing to political violence  ........................217 
  4.2.6.1.3  Leadership in contexts of unstable governance  ...............218 
  4.2.6.2 The problem of corruption  ...................................................220 
  4.2.6.2.1  Leadership in corrupt environments  ................................224 
 4.2.7 Leadership in Contexts of Ethnic Diversity  ..........................................224 
4.3 Cultural Dynamics and Leadership in Sub-Saharan Africa  ................................226 
 4.3.1 The Over-Arching African Humanist Philosophy of Ubuntu  ...............227 
  A Kenyan collectivist variant of ubuntu  ...............................................232 
 4.3.2 The Practice of Paternalism, Patronage, and Neopatrimonialism  .........236 
  4.3.2.1 Paternalism  ...........................................................................237 
  4.3.2.2 Patronage  ..............................................................................240 
  4.3.2.3 Neopatrimonialism  ...............................................................243 
 xii 
4.4  Leadership Observations from Empirical Research on Sub-Saharan Africa  ......245 
 4.4.1 An Overview of Sub-Saharan Africa as Context for Leadership  .........248 
 4.4.2 A Look at the Regional Profile of East and West Africa  ......................256 
 4.4.3 A Kenyan Managerial Profile  ...............................................................263 
4.5  Leadership Observations Drawn from Metaphors on African Culture  ...............267 
 4.5.1 Four Types of Corporate Culture  ..........................................................269 
  4.5.1.1 The Family  ...........................................................................269 
  4.5.1.2 The Eiffel Tower  ..................................................................271 
  4.5.1.3 The Guided Missile  ..............................................................272 
  4.5.1.4 The Incubator  .......................................................................272 
  4.5.1.5 Corporate Culture of Sub-Saharan Africa and Kenya  ..........273 
 4.5.2 Two Sub-Saharan Africa Country Metaphors  ......................................274 
  4.5.2.1 The Bush Taxi, a Community Sharing Culture  ....................278 
  4.5.2.2 The Nigerian Marketplace, a Cleft Culture  ..........................280 
4.6 Concluding Thoughts about Leadership in Sub-Saharan Africa  ........................282 
CHAPTER 5: METHODOLOGY OF GLOBE RESEARCH IN KENYA 
5.1 Introduction  .........................................................................................................285 
5.2 Preamble to the Current Study  ............................................................................286 
5.3 The GLOBE Project as Framework for Discovery  .............................................289 
 5.3.1 The Research Question  .........................................................................289 
 5.3.2 A Global Research Program  .................................................................290 
 5.3.3 The Focus and Framework of Inquiry  ..................................................291 
 5.3.4 The GLOBE Study on Sub-Saharan Africa  ......................................... 293 
 5.3.5 The Need for the Kenya GLOBE Study  ...............................................295 
 5.3.6 An Operationalised Definition of Culture  .............................................296 
 5.3.7 Caveats on the Use of Dimensions to Describe Culture  .......................298 
 5.3.8 Global Leadership Dimensions  .............................................................301 
 5.3.9 Scale Development and Validation  .......................................................305 
5.4 Methodological Research Considerations  ...........................................................306 
   
 xiii 
 
 5.4.1 Quantitative Versus Qualitative Research  ............................................306 
 5.4.2 An Etic Versus Emic Approach to Research  ........................................308 
 5.4.3 Method Response Bias  ..........................................................................311 
 5.4.4 Forms of Triangulation  .........................................................................312 
5.5 Measurement Tool: The Questionnaire  ...............................................................314 
 5.5.1 Background to the GLOBE Scales and the Kenya Study  .....................314 
 5.5.2 The Design of the Questionnaire  ..........................................................316 
  5.5.2.1 Alpha and Beta forms  ...........................................................316 
  5.5.2.2 Sections of the questionnaire  ................................................316 
  5.5.2.2.1  Dimensions of culture  ......................................................316 
  5.5.2.2.2  Dimensions of leadership  ................................................319 
  5.5.2.3 Format of the scales  ..............................................................319 
 5.5.3 Contextualisation of the Survey Questions  ...........................................321 
5.6 Data Collection Methods, Techniques, and Procedures  .....................................326 
 5.6.1 Data Collection in Kenya  ......................................................................326 
  5.6.1.1 Pre-field procedures  .............................................................326 
  5.6.1.1.1  The GLOBE Study authorization  ....................................326 
  5.6.1.1.2  Research ethics review  ....................................................327 
  5.6.1.1.3  Academic and legal permissions  .....................................328 
 5.6.2 Population and Sample  .........................................................................328 
  5.6.2.1 Population  .............................................................................328 
  5.6.2.2 Survey sample size and selection criteria  .............................331 
  5.6.2.3 Survey sample statistics  ........................................................332 
  5.6.2.4 Demographics of the survey sample  ....................................335 
  5.6.2.4.1  Geographic distribution of sample  ..................................335 
  5.6.2.4.2  Ethnic distribution of sample  ...........................................336 
  5.6.2.4.3  Age and gender distribution of sample  ............................337 
 5.6.3 Quantitative Data Collection and Analysis Techniques  .......................338 
  
 xiv 
  5.6.3.1 Research assistants  ...............................................................338 
  5.6.3.2 Statistical analysis  ................................................................339 
5.6.4 Qualitative Data Collection and Analysis Techniques  .........................341 
  5.6.4.1 Focus groups  .........................................................................342 
  5.6.4.2 Interviews  .............................................................................342 
  5.6.4.3 Content analysis  ...................................................................345 
  5.6.4.4 Observation  ..........................................................................347 
  5.6.4.5 Unobtrusive measures and textual data  ................................348 
5.7 Problems Encountered in this Study  ...................................................................350 
CHAPTER 6:  RESEARCH FINDINGS: QUANTITATIVE DATA 
6.1 Introduction  .........................................................................................................353 
6.2 Demographic Distribution of the Total Sample  ..................................................353 
 6.2.1 Gender  ...................................................................................................353 
 6.2.2 Age  ........................................................................................................353 
 6.2.3 Ethnicity  ................................................................................................354 
 6.2.4 Language  ...............................................................................................356 
 6.2.5 Education  ..............................................................................................356 
 6.2.6 Training  .................................................................................................357 
6.3 The Sample for Investigating Culture  .................................................................358 
6.4 Results for the Dimensions of Culture  ................................................................358 
 6.4.1 T-Tests Comparing Sub-Samples for Societal Culture  .........................358 
 6.4.2 T-Tests Comparing Sub-Samples for Organisational Culture  ..............361 
 6.4.3 Results of Descriptive Statistics for Dimensions of Societal Culture  ...364 
  6.4.3.1 Descriptive analysis of societal practices  .............................364 
  6.4.3.2 Descriptive analysis of societal values  .................................365 
 6.4.4 Results of Descriptive Statistics for Dimensions of Organisational  
Culture  ...................................................................................................367 
  6.4.4.1 Descriptive analysis of organizational practices  ..................368 
  6.4.4.2 Descriptive analysis of organizational values  ......................369 
 6.4.5 Results on the Organizational and Societal Culture Scales  ..................370 
 xv 
  6.4.5.1 Descriptive statistics of cultural practices  ............................370 
  6.4.5.2 Descriptive statistics of cultural values  ................................372 
 6.4.6 Results of T-Tests for Differences between Values and Practices  
for the Societal Culture  .........................................................................376 
 6.4.7 Results of T-Tests for Differences between Values and Practices  
for the Organisational Culture  ..............................................................378 
6.5 Results of the Leader Attribute Scale Data  .........................................................381 
 6.5.1 Results of Leader Attributes of the Total Sample  .................................381 
 6.5.2 Results of Leadership Styles for the Total Sample  ...............................384 
  6.5.2.1 Charismatic/value-based leadership  .....................................386 
  6.5.2.2 Team-oriented leadership  .....................................................386 
  6.5.2.3 Participative leadership  ........................................................387 
  6.5.2.4 Humane-oriented leadership  .................................................388 
  6.5.2.5 Self-protective leadership  .....................................................389 
  6.5.2.6 Autonomous leadership  ........................................................390 
 6.5.3  Results of Leadership Attributes for the Total Sample According to  
Age and Gender  ............................................................................................ 391 
 6.5.4 Results of Leadership Attributes for the Total Sample According to  
Work-Related Variables  .............................................................................. 391 
  6.5.4.1 Education  ..............................................................................391 
  6.5.4.2 Management Experience  ......................................................392 
  6.5.4.3 Corporate Experience  ...........................................................392 
  6.5.4.4 Trade Union Participation  ....................................................392 
6.6 Conclusion  ..........................................................................................................392 
CHAPTER 7: QUALITATIVE DATA AND INTEGRATION OF RESEARCH 
FINDINGS   
7.1 Introduction  .........................................................................................................394 
7.2 Management Versus Leadership  .........................................................................395 
7.3 Types of Leadership in Kenya  ............................................................................397 
 7.3.1 Managerial Leadership — The Bwana Kubwa  .....................................398 
 7.3.2 Political Leadership — A Dirty Game  ..................................................400 
 xvi 
 7.3.3 An Inspirational Idealist  ........................................................................404 
7.4 Key Attributes of Outstanding Leaders in Kenya  ...............................................407 
7.5 Additional Themes that Emerged from the Qualitative Data  .............................409 
 7.5.1 Value-Based Leadership with Charisma  ...............................................409 
  7.5.1.1 Integrity  ................................................................................410 
  7.5.1.2 Vision and Inspiration  ..........................................................412 
  7.5.1.3 Effective Communication  .....................................................412 
  7.5.1.4 Knowledge and Performance  ...............................................413 
 7.5.2 Team Orientation: Cooperation and Collaboration  ...............................414 
 7.5.3 Humane Orientation and Consideration  ................................................416 
7.6 Behaviors that Undermine Credible Leadership  .................................................419 
 7.6.1 Self-Protective and Weak Leadership  ...................................................419 
 7.6.2 Autocratic and Corrupt Leadership  .......................................................420 
7.7 Conclusion  ..........................................................................................................424 
CHAPTER 8: DISCUSSION OF KENYAN LEADERSHIP 
8.1 Introduction  .........................................................................................................425 
8.2 Contextual Background and Issues Faced by Kenyan Leaders  ..........................425 
8.3 Leadership Manifestations of Kenyan Cultural Patterns  ....................................427 
 8.3.1 Future Orientation  .................................................................................430 
 8.3.2 Performance Orientation  .......................................................................433 
 8.3.3 In-Group Collectivism  ..........................................................................437 
 8.3.4 Humane Orientation  ..............................................................................440 
 8.3.5 Gender Egalitarianism  ..........................................................................443 
 8.3.6 Assertiveness  .........................................................................................445 
 8.3.7 Uncertainty Avoidance  .........................................................................447 
 8.3.8 Institutional Collectivism  ......................................................................448 
 8.3.9 Power Distance  .....................................................................................449 
8.4 Leadership Styles and Preferred Leader Attributes of Kenyan Managers  ..........454 
 8.4.1 Charismatic/Value-Based Leadership  ...................................................456 
 8.4.2 Team-Oriented and Participative Leadership  .......................................458 
 xvii 
 8.4.3 Humane-Oriented Leadership  ...............................................................460 
 8.4.4 Self-Protective Leadership  ....................................................................461 
 8.4.5 Autonomous Leadership  .......................................................................462 
8.5 Comparing Kenya and Sub-Saharan Africa on Culture and Leadership  ............464 
 8.5.1 A Comparison of Cultural Dimensions  .................................................464 
  8.5.1.1 A Comparison of Cultural Practices  .....................................464 
  8.5.1.2 A Comparison of Cultural Values  ........................................467 
 8.5.2 A Comparison of Leadership Dimensions  ............................................470 
8.6 Conclusion  ..........................................................................................................474 
CHAPTER 9:  A CRITICAL EVALUATION AND CONCLUSION 
9.1 Introduction  .........................................................................................................477 
9.2 Methodological Assumptions  .............................................................................478 
9.3 Emergent Themes for Leadership in Kenya  .......................................................479 
9.4 Limitations of this Study  .....................................................................................486 
9.5 Suggestions for Developing a Theory of Leadership  ..........................................487 
9.6 Recommendations for Further Research  .............................................................491 
9.7 Implications for Management Practices  ..............................................................494 
9.8 Conclusion  ..........................................................................................................496 
REFERENCES ................................................................................................................498 
Appendix A: Language Families of Kenya  ....................................................................534 
Appendix B: A Comparison of Research Programs on African Management  ...............535 
Appendix C: Trompenaars and Hampden-Turner’s Cultural Orientations of  
 African Management  ...........................................................................................537 
 
Appendix D: Research Consent Form  ............................................................................538 
Appendix E: Kenya Edits to the GLOBE Questionnaire:  
 Kenya Survey Form A (Organisations)  ..............................................................540 
 
Appendix F: Kenya Edits to the GLOBE Questionnaire:  
 Kenya Survey Form B (Society)  .........................................................................562 
 
Appendix G: Ethnographic Interview Questions  ............................................................581 
  
 xviii 
 
LIST OF TABLES  
 
Table 3.1 Overview of Cross-Cultural Management Research on Sub-Saharan  
African Countries  ......................................................................................100 
Table 3.2 Comparison Between Leadership and Management  .................................110 
Table 3.3 Universal Leader Attributes  .......................................................................136 
Table 3.4 Negative Leader Characteristics  ................................................................138 
Table 3.5 Key Traits and Core Values of Global Leadership Behaviours  ................146 
Table 3.6 Schwartz’ Individual and Cultural Value Types Compared to  
Those of the GLOBE ..................................................................................163 
Table 4.1 Characteristics of Corporate Cultures  ........................................................270 
Table 5.1 Cultural Dimensions for Sub-Saharan Africa  ............................................294 
Table 5.2  Levels of Cultural Analysis  .......................................................................297 
Table 5.3 Example of a Cultural Dimension at Two Levels of Analysis  ..................298 
Table 5.4 Example of GLOBE Framework for a Single CLT Dimension  ................302 
Table 5.5 GLOBE Sub-Scales for Corresponding Global Leadership  
Dimensions  ................................................................................................303 
Table 5.6 Global Leadership Dimensions for Sub-Saharan Africa  ...........................304 
Table 5.7 Quartet of Culture Items, Illustrated with the Power Distance  
Dimension  ..................................................................................................317 
Table 5.8  Culture Construct Definitions and Questionnaire Items  ............................318 
Table 5.9 Primary Leader Attributes and Questionnaire Items  .................................320 
Table 5.10 Example of Survey Scales  .........................................................................321 
Table 5.11 Structure of the Kenya Questionnaire  .......................................................326 
Table 5.12 Sub-Cultural Levels of the Population  ......................................................330 
Table 5.13 Sample and Quota Per Strata of the Population  ........................................333 
Table 5.14 Geographic Distribution of the Sample  .....................................................335 
Table 5.15 Ethnic Distribution of the Sample  .............................................................337 
Table 5.16 Age and Gender Distribution of the Sample  .............................................338 
Table 5.17 Sample Selected for Focus Groups and Interviews  ...................................343 
 xix 
 
Table 6.1 Sample Sizes of Respondents to the Alpha and Beta Forms of  
the Questionnaire  .......................................................................................358 
Table 6.2 Results of T-Tests for Differences between Industries for  
Societal Practices  .......................................................................................359 
Table 6.3 Results of T-Tests for Differences between Industries for  
Societal Values  ..........................................................................................361 
Table 6.4 Results of T-Tests for Differences between Industries for  
Organisational Practices  ............................................................................362 
Table 6.5 Results of T-Tests for Differences between Industries for  
Organisational Values  ................................................................................363 
Table 6.6 Descriptive Statistics for Societal Practices  ..............................................365 
Table 6.7 Descriptive Statistics for Societal Values  ..................................................367 
Table 6.8 Descriptive Statistics for Organisational Practices  ....................................368 
Table 6.9 Descriptive Statistics for Organisational Values  .......................................369 
Table 6.10 Descriptive Statistics for the Total Sample on Cultural Practices  .............371 
Table 6.11 Descriptive Statistics for the Total Sample on Cultural Values  ................374 
Table 6.12 Dependent T-Test Results for Differences between Values and  
Practices for Societal Culture  ....................................................................377 
Table 6.13 Dependent T-Test Results for Differences between Values and  
Practices for Organisational Culture  ..........................................................379 
Table 6.14 Mean Scores for the Total Sample for the Leader Attributes:  
First-Order Leadership Factors  ..................................................................382 
Table 6.15 Means for the Total Sample on the Leader Styles Scale:  
Second-Order Leadership Factors  .............................................................385 
Table 7.1 Kenyan Differentiation of Management from Leadership  ........................396 
 
  
 xx 
 
LIST OF FIGURES 
 
Figure 2.1 Selected key industries shown as percent of GDP and growth rates  
for 2014  ........................................................................................................67 
Figure 2.2 Overview of components of the Human Development Index and the 
Inequality-adjusted Human Development Index  .........................................80 
Figure 2.3 A comparison of Kenya county values on degrees of human  
development and equality using the HDI and IHDI  ....................................85 
Figure 3.1 Schwartz’ structure of value types  .............................................................164 
Figure 4.1 Value and practices means for the cultural dimensions of the  
Sub-Saharan Africa cluster  ........................................................................253 
Figure 4.2 A comparison of cultural dimensions for East and West Africa  ...............257 
Figure 4.3 A comparison of dimensions for regional cultures: East and  
West Africa  ................................................................................................257 
Figure 4.4 A detailed comparison of cultural dimensions for East Africa  .................262 
Figure 4.5 A diagrammatic comparison of cultural dimensions for East Africa  ........263 
Figure 4.6 Metaphors of Kenyan business culture  ......................................................274 
Figure 4.7 Metaphors of Sub-Saharan African culture  ...............................................277 
Figure 5.1 The framework for Kenya GLOBE research  .............................................292 
Figure 6.1 Age categories of managers, as a percent of the total  ...............................353 
Figure 6.2 Languages spoken in the workplace, as a percent of the total  ...................354 
Figure 6.3 Ethnicity of managers, as a percent of the total  .........................................355 
Figure 6.4 Highest level of education attained, as a percent of the total  ....................356 
Figure 6.5 Percent of managers trained in Western management  ...............................357 
Figure 6.6 A comparison of the means of Kenyan cultural practices, at two  
levels of culture  .........................................................................................357 
Figure 6.7 A comparison of the means of Kenyan cultural values, at two levels  
of culture  ....................................................................................................372 
Figure 6.8 A comparison of the values and practices means of societal culture  
dimensions  .................................................................................................375 
 xxi 
Figure 6.9 A comparison of the values and practices means of organisational  
culture dimensions  .....................................................................................378 
Figure 6.10 Means for the composite scales of value-based leadership  .......................380 
Figure 6.11 Means for the composite scales of team-oriented leadership  ....................386 
Figure 6.12 Means for the composite scales of participative leadership  ......................387 
Figure 6.13 Means for the composite scales of humane-oriented leadership  ...............388 
Figure 6.14 Means for the composite scales of self-protective leadership  ...................388 
Figure 6.15 Means for the composite scales of autonomous leadership  .......................389 
Figure 6.16 Means for the composite scales of autonomous leadership ........................390 
Figure 8.1 Organisational and societal values and practices, in rank order of 
organisational values  .................................................................................428 
Figure 8.2 Organisational and societal values and practices  ......................................431 
Figure 8.3 A comparison of societal practices dimension scores for Kenya and  
Sub-Saharan Africa  ....................................................................................465 
Figure 8.4 A comparison of societal values dimension scores for Kenya and  
Sub-Saharan Africa  ...................................................................................468 
Figure 8.5 A comparison of leadership dimension scores for Kenya and  
Sub-Saharan Africa  ....................................................................................471 
 
  
 xxii 
ACRONYMS 
AEO  Africa Economic Outlook 
AFDB  African Development Bank 
CCI  Country Co-Investigator 
CCK  Communication Commission of Kenya  
CDC  Centers for Disease Control and Prevention 
COMESA Common Market for East and Southern Africa 
CPI  Corruption Perceptions Index  
CLT  Culturally Endorsed Leadership Theory 
D.I.E.  Describe, Interpret, Evaluate  
EABI  East African Bribery Index 
EAC  East African Community 
EFW  Economic Freedom of the World index 
EU  European Union 
FAO  Food and Agriculture Organisation of the United Nations 
GDP  Gross domestic product 
GIA  Global Integrity Alliance 
GII  Gender Inequality Index 
GLOBE Global Leadership and Organisational Behavior Effectiveness 
GOK  Government of Kenya 
GNI  Gross National Income 
HDI   Human Development Index 
HDR  Human Development Report  
HIV/AIDS Human Immunodeficiency Virus/Acquired Immune Syndrome 
IBM  International Business Machines (a US computer company) 
ICC  International Criminal Court  
ICT  Information and Communications Technology 
IEBC  Independent Electoral and Boundaries Commission  
IFAD  International Fund for Agricultural Development  
IHDI  Inequality Adjusted Human Development Index 
 xxiii 
IMF   International Monetary Fund 
KACC  Kenya Anti-Corruption Commission 
KNBS  Kenya National Bureau of Statistics  
LDC  Least Developed Country  
LPI  Legatum Prosperity Index 
MDGs  Millennium Development Goals 
MP   Member of Parliament 
MPI   Multidimensional Poverty Index 
NEPAD The New Partnership for Africa’s Development 
NGO   Non-Governmental Organisation 
OECD  Organisation for Economic Cooperation and Development 
PPP  Purchasing Power Parity 
RMS  Royal Media Service  
SDG  Sustainable Development Goals 
SME  Small to medium enterprises 
SMS  Short Message Service  
SPSS  Statistical Package for the Social Sciences  
SSA  Sub-Saharan Africa 
UK  United Kingdom 
UN  United Nations 
UNCAC United Nations Convention Against Corruption  
UNDP  United Nations Development Programme 
UNECA United Nations Economic Commission for Africa 
UNEP  United Nations Environment Programme 
UNESCO United Nations Educational, Scientific and Cultural Organisation 
UNICEF United Nations Children’s Fund 
WB  World Bank 
WEF  World Economic Forum 
WHO  World Health Organisation  
  
 xxiv 
GLOSSARY and FOREIGN WORDS 
 
baraza A community meeting  
Bwana Kubwa Kiswahili meaning “big man;” refers to senior authority figures 
clientelism Political loyalty to leaders who provide patronage 
familism A form of social organisation whereby the family group is the 
reference point for all decisions 
Gemeinschaft German word for close in-group affiliation; fellowship.  
Hakuna matata Kiswahili for “no worries;’ popular phrase meaning not to worry 
Harambee Swahili word meaning “let’s all pull together;” it became a 
Kenyan national theme for nation-building  
Inshallah Arabic term meaning “God willing” 
jua kali 
 
Kiswahili phrase meaning “hot sun” and refers to the informal 
sector of Kenya’s economy 
Karibu 
Kiswahili 
Kiswahili for “welcome” 
The language of the Swahili people, and one of the two national 
languages. Generally, Swahili is used for both people and language 
matatu Kenya mini-van that functions as public taxi 
M-Pesa Mobile money 
Mzee A Kiswahili term of respect for a male elder 
nepotism The practice of favouring family (or friends), particularly in 
giving them benefits as in giving them jobs 
Nyayo 
 
Kiswahili word for “footsteps;” it became a national philosophy 
following Kenya becoming independent of its colonial rule 
parastatal Companies that are either state-owned or serve the state indirectly 
paternalism The practice, for the benefit of leaders, to restrict subordinates’ 
freedom to make their own decisions 
patrimonialism A system of governance in which a male leader maintains 
authority through others being personally loyal to him 
patronage The power to give privileges, particularly access to political office 
teranga Senegalese word meaning “hospitality”  
Ubuntu South African worldview or philosophy of community engagement 
ujamaa Kiswahili for family; a Tanzanian approach to developing rural 
communities through villagisation 
umoja  Kiswahili for solidarity, unity, and oneness; it refers to coming 
together for meetings and demonstrate commitment to a shared 
purpose 
wako-niwako Kiswahili for “your own is your own” and refers to one’s 
responsibility to kinfolk  
 xxv 
 
